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until it’s too late
don’t wait 

A good REPUTATION CAN BE RUINED 

overnight BY A SINGLE MEDIA EXPOSURE 
Today, the increased odds of contact with the media 

and the public means it’s imperative that you have a

communications strategy and are ready to meet the

press at any moment.

“

“

The training enhanced our credibility as a government

agency and increased the professionalism and confidence 

of FEMA executives, not just with the media but also in all of

our public activities.  I would highly recommend this training

as essential for all officials in government. 

Jane A. Bullock, Chief of Staff, FEMA 1995-2001

prepared ?are you 



Environmental Communications Associates, Inc. (ECA) is a nationally recognized

communications management firm.  For the past fifteen years we have been

best known for our work on tough public issues such as environment,

transportation, community growth and development, natural disasters,

industrial impacts and their proximity to communities.  Clients include 

government agencies, corporations, and non-profits.

The ECA team is noted for customizing approaches to handling delicate

issues.  In today’s highly visible environment no organization can afford 

to remain vulnerable to the media, or to the sway of public perception.  

There are distinct actions that can fortify businesses and government

agencies before a crisis strikes. Clients who want to be prepared call ECA.

ENVIRONMENTAL COMMUNICATIONS ASSOCIATES, INC.

ABOUT MMaannyy  hhiigghh--pprreessssuurree  ssiittuuaattiioonnss
ccaann  bbee  ttiimmee  ccoonnssuummiinngg  aanndd
pprrooffiitt  eeaattiinngg..    TThheeyy  ccaann  aallssoo  bbee
aannttiicciippaatteedd..    WWoorrddss  lliikkee  tthheessee
aarree  oofftteenn  iinnddiiccaattoorrss  ooff  iissssuueess
tthhaatt  eevvookkee  ppuubblliicc  ccoonnttrroovveerrssyy
aanndd  eennvviirroonnmmeennttaall  ccoonnfflliicctt  ffoorr
aann  oorrggaanniizzaattiioonn  oorr  ccoommppaannyy..  

IIff  tthheessee  wwoorrddss  aarree  ppaarrtt  ooff  yyoouurr
wwoorrlldd,,  mmaakkee  ssuurree  yyoouu  hhaavvee  aa
ccoommmmuunniiccaattiioonnss  pprrooggrraamm  tthhaatt
ccaann  hhaannddllee  tthhee  ttoouugghh  ssppoottss  aanndd
ooppppoorrttuunniittiieess  wwhheenn  tthheeyy  aarriissee..
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ECA is not a traditional public relations agency. Our team is highly specialized in

designing plans and approaches to communicating in delicate and volatile situations.

Today’s fast-paced, media-dominated environment means many executives and

government officials operate under increased pressure of public scrutiny that

potentially can cause an ordinary occurrence to become aggravated.

ECA offers clients an array of innovative and proven approaches to sound crisis

management and communications programs, as well as other helpful services. 

Whether you need a communications strategy, response planning, media training,

press advance for a single issue, community facilitation, etc., ECA can help you 

navigate safely through the minefield of public interaction, regulations and media

coverage. 

There is no better cure for a crisis than advance planning.  The ‘What-if’ 

scenarios you think will never happen…do.  ECA has provided its communication

strategies and action plans to the U.S. Army, FEMA, EPA, Rocky Flats/DOE,

British Columbia Ministry of Environmental Lands and Parks, Lockheed Martin,

Roche, and many other corporations and government contractors.  

WE’RE not YOUR traditional PR FIRM

STRATEGIC COMMUNICATIONS PROGRAMS
and ACTION PLANNING 

Be the source, 
not the subject.
AJ GRANT, President
Environmental Communications Associates, Inc.



Minute-to-minute guidance on communication decisions as an issue or crisis

unfolds.  Our experienced team helps you think through opportunities and 

consequences of potential media encounters.  Knowing what to say and when 

to say it is at the heart of effective communications.  With ECA by your side,

you will have the confidence and know-how that helps you navigate through

volatile events and stressful situations.

ECA works with clients to manage the high-risk dynamics of the media. Our

expert staff helps you attain media coverage you want, stay out of the limelight,

or recover from “bad press”.  ECA offers media strategies and press that

engages, influences and educates.

Building and sustaining your reputation and your organization’s image is one of

the most prudent investments you can make.  A reputation is built inch-by-inch,

day-by-day.  Left unmanaged, a reputation can fall victim to unfortunate events,

product recalls, accidents, or poor public perception.

Reputation management is the strategic manner in which an individual or 

organization’s name is maintained and used.  ECA combines its marketing 

experience, compelling strategies, high impact graphics and multimedia 

materials to secure a client’s position in the marketplace.

ECA designs short and long-range community outreach plans for your company

that help to bridge gaps and potential conflicts with the public.  We work with 

you to determine goals, create specific issue positions, and arrange the proper

approach to maintaining open communication so that issues can be resolved 

productively.

Each media exposure presents both an opportunity and a liability.  Make sure

that you and your organization are prepared and skilled to meet the press.  

ECA offers some of the most exhilarating and valuable training on communication

for high level officials.

ECA's training combines all modes of learning styles from experiential to 

informational.  All courses are highly interactive, multimedia sessions and provide

the skill base and knowledge critical to managing effectively in the public arena.

ADVANCED MEDIA RELATIONS for tough times

CRISIS COMMUNICATIONS 
and SITUATION MANAGEMENT 

REPUTATION MANAGEMENT 

PUBLIC OUTREACH

HIGH CALIBER MEDIA 
and CRISIS COMMUNICATIONS TRAINING



If you are involved in a controversial industry, have challenging public 

relations needs, or anticipate an encounter with the public or media, 

let ECA help position you and your issue so that you come out on top.  

303-444-1428

2336 PEARL STREET, SUITE 102
BOULDER, CO 80302

303-444-1428 PHONE  303-444-9128 FAX

associates, inc.ENVIRONMENTALCOMMUNICATIONS


